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Presenter Notes
Presentation Notes
Hi everyone, my name is Katy Little, and I’m the director of instructional technology for TILT, which is the Institute for Learning and Teaching here on campus. My team is a group of instructional designers who provide professional development for faculty to help them design and develop their online, hybrid and residential-instruction courses. In this process, we work closely with both CSUOnline and Kevin’s team at ACNS. Today, I’m going to talk about some pedagogical considerations for building an online course. And one thing I’d like to say before we begin is that while this is geared toward online courses, everything we talk about today is applicable to hybrid and residential-instruction courses, as well.  



ADDIE MODEL
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First, let’s talk about the big picture of online course design. So, this is sort of the 30,000 foot view of what to consider when you develop an online course. So, the ADDIE model is a popular model that instructional designers use when developing an online course. There are five phases in this model, and they are analysis, design, development, implementation and evaluation. During the analysis phase, the instructional goals and objectives of your course are established, and the learner’s existing knowledge and skills are identified. In other words, you are identifying what you want students to be able to do once they complete your content.The Design phase on online course development deals with creating learning objectives, assessments, content and media. So this is how you want to present your material.During the Development phase, you are assembling and organizing your course content. In our case here at CSU, this means building your course in Canvas, which is our learning management system.Then, you’ll implement your course—so you’ll review your content and make sure everything is ready to go and then deliver or teach the course to your students.Lastly, during Evaluation, you’ll ask how did the course go? During this phase, you’ll want to gather student input and surveys, as well as examine assessment and grade results. With this feedback and information, you’ll then make revisions to the course before the next offering. 



Gaining attention
o Convey information that rouses the learner’s 

interest
o Use various elements to attract attention
o Multimedia (videos, images)
o Scenarios
o Problem statements
o Case studies
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Now that you have that broad view of course design, let’s get to the nitty gritty of how you’ll actually want to set up your course in Canvas. We’re going to talk about some tips for course development here, which are based on the Nine Events of Instruction. So our first step is to gain your learners’ attention when you begin to present content. And there are a number of different ways you can do this. You can show a short video or use an image, you can provide a scenario, a problem statement or a case study for students to consider. Frame whatever element you choose with some context so your learners understand why this is relevant to what you’re teaching them. Social work  or history example (real-world connections). 



Inform Learners of Objectives
o Convey what is to be learned
o List objectives
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Ok, so you have your students’ attention. Now what? Well, you’ll want to inform your learners of the objectives. You’re telling the learner what they will be able to do as a result of the instruction. 



Measureable Learning Objectives
Bloom’s Taxonomy •Produce new or original work (design, assemble, construct, 

conjecture, develop, formulate, author, investigate)Create

•Justify a stand or decision (appraise, argue, defend, judge, 
select, support, value, critique, weight)Evaluate

•Draw connections among ideas (differentiate, organize, 
relate, compare, contrast, distinguish, examine, 
experiment, question, test)

Analyze
•Use information in new situations (execute, 

implement, solve, use, demonstrate, interpret, 
operate, schedule, sketch)

Apply
•Explain ideas or concepts (classify, 

describe, discuss, explain, identify, locate, 
recognize, report, select, translate)

Understand
•Recall facts and basic concepts 

(define, duplicate, list, memorize, 
repeat, state)

Remember
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Just a quick note for those of you who don’t have a lot of experience in writing or using learning objectives—one key is to make sure your objectives are measureable. The knee-jerk reaction in a lot of cases is for faculty to say well, I want my students to be able to understand this or learn this, but the words understand and learn aren’t measureable. They can mean different things to different people. So what we’re looking at here is Bloom’s Taxonomy, which is a hierarchy where students must master the lower levels before mastering the higher levels. The lower levels are relatively simple while the higher levels represent more complex cognitive rigor and more abstract thinking.When utilizing Bloom’s taxonomy, first, consider the level of your students and the level of the course. So, lower-level courses will work on mastering lower-level objectives, for example.  You can do a Google search for Bloom’s taxonomy and find a lot of graphics very similar to this, but this one is nice because it includes measureable verbs to help you write your objectives. So you can see some like define, list, describe, solve and so on. When you are planning the pieces of your course, one of the easiest ways to do this is to ask yourself what you want students to be able to do, so this is your objective. So, if you say, Students should be able to write measureable learning objectives, then your content needs to show students how to do this, and your assessment needs to ask students to do this so in this way you ensure that your content and your assessment align to that objective.



Present Content
o Stimulate prior knowledge
o Align your content with your objectives
o Provide clear guidance and instructions
o Chunk your content 
o Use a variety of elements to present  

content
o Tie your content to the real world
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We’ve talked about getting your students’ attention and writing learning objectives, but how do you present your content? Well, let’s talk about a few considerations. First, you’ll want to stimulate prior knowledge. This means that as you introduce new material, let your audience know what skills or knowledge they will be applying to the task, as well as how the subject matter is connected to information they already have in their knowledge base.You’ll also want to make sure that your content aligns with your learning objectives. So, if you think back to our previous example of the learning objective Students should be able to write measureable learning objectives, remember your content needs to show students how to do this. Those learning objectives also help you keep your content focused. So, instead of adding everything but the kitchen sink to your course just because you think students might find it interesting, you are keeping what they need to learn very targeted and cutting away the extras. Provide clear guidance and instructions. One thing to keep in mind is that in a residential instruction environment, you have the ability to explain things as you go along. You can answer questions, read your students faces and clarify points, provide more information as needed, etc. Online, this is not an option, so its crucial to provide clear guidance and instructions for students as they navigate your course and work through your materials. If you don’t, the best case scenario is that you’ll be inundated with questions (which is still pretty unpleasant), and the worst case is that students will drop your course.And then along these same lines of providing clarity in your online course is the concept of chunking your course materials. The term chunking refers to the strategy of breaking down information into bite-sized pieces so the brain can more easily digest new information, so we use chunking to present the content in small manageable bites. Typically, in an online course, we recommend taking your overall course outline and breaking that down into modules that hold topics of information.Present content in different ways with different modes, using lectures, readings, hands-on and group activities, case studies and so forth. Doing so gives students different options to study material and can appeal to different preferences students may have to learn material.Lastly, tie your content to the real world. If you remember, we talked about the importance of doing this when you’re gaining your students’ attention; well, it’s just as important to do this throughout your course. You want your students to be aware of how what they are learning will apply once they step out of your classroom, so include stories, simulations and real-world scenarios to show them just how applicable their new skills are. 



Provide Opportunities for Practice and  
Feedback
o Practice makes perfect 
o Let learners know how they fared during the  

learning
o Include de-briefing sessions, feedback, rubrics, etc.
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Once you have your course content in order, you’ll want to begin to assess your students. Remember, your assessments should align with your learning objectives! One key is that you will want to give your students opportunities to practice what they are learning for some lower-stakes points before their larger assessments. So, this might look like weekly practice quizzes to prepare for an exam, or it might be breaking a large term paper into pieces that students submit for feedback and corrections so that they have a chance to learn from and fix their mistakes. The important thing here is that you provide detailed and specific feedback to your students. This is what allows your students to learn from their errors and hopefully do better on the next assessment. So, maybe you hold a synchronous de-briefing session after a quiz to go over common errors, or maybe you provide detailed feedback and suggestions on their draft papers or supply a rubric so students can see the exact expectations and criteria that they need to meet.   



Assess Performance
o Assess learner performance to confirm whether 

instruction was effective
o Revise your course accordingly
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And then you want to assess your learners not only to gauge their progress, but so that you have an opportunity to identify weak spots in your course. For example, if a vast majority of your learners are struggling with one particular online module, you may want to reevaluate its online objectives, content and activities. 



Example: Canvas Page Layout
Overview

Learning Objectives

Readings/Lectures

Discussions/Activities

Assignments
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I’ll wrap up in a moment, but I quickly wanted to show you a quick example of how TILT divides the online courses it develops using some of the tips we just talked about. So here we have a module, and that module would include: Overview- Gain attention, recall prior knowledgeObjectives- measureableReadings/Lectures - Present content and provide guidanceDiscussion/Activities -  Provide opportunity for practice as well as providing feedbackAssignments – Assess performance and give the students the opportunity to apply their new skills in a personal context. 



Example: Module Template
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And then this is a simple tool we use when helping faculty plan their online content. So on the left is a word document template that has our online course structure and tips for good course design built in, and on the right is what the Canvas page looks like once it’s been built with that content. 



TILT Resources
o Visit the TILT Web site for:
o Teaching effectiveness in online courses
o Teaching effectiveness in face-to-face courses
o Registration for professional-development courses, 
modules, Webinars and other events
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So, before I turn things over to Kevin, I just wanted to encourage you to use the TILT Web site as a resource as you design and develop your course. You can find teaching-effectiveness tips there for designing online, hybrid and residential instruction courses.TILT also offers online short courses, modules and Webinars on everything from teaching online and engaging your students to how to create assignments and plan the first four weeks of a class.So, if you feel you might soon want to polish what you’ve been doing in Canvas after our experience with COVID, I’d highly recommend taking some of TILT’s professional-development offerings. In addition, a lot of what you learn in these classes, modules and Webinars is applicable to your residential-instruction courses and those Canvas shells, so you can kill two birds with one stone. Again, you can register for these events on the TILT Web site, along with other resources you’ll want to check out. Thanks, everyone! Kevin, you’re up!
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